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NICE is the first private insurance company established in 1994 to engage in general insurance business 
following partial liberalization of the Ethiopian economy. Its Head Quarter is situated in Addis Ababa, 
capital city of Ethiopia. NICE is dedicated to deliver quality insurance solutions to its customers through 
its 44 business channels in the country, out of which 23 of the branches are located in the capital and the 
rest 21 of them are situated in economically vibrant regional towns.

The founding shareholders of NICE were 12 prominent business persons and professionals with wider 
knowledge and experience of the Ethiopian economy and business, and with extensive exposure to the 
world economic and business realities.

By the time the founding shareholders came up with an idea of establishing private insurance company, 
there was no other private insurance company with the exception of one public insurance company, 
under Government Monopoly, Ethiopian Insurance Corporation (EIC).

Then the founding shareholders realized the need for establishing a private insurance company that 
can serve the dynamically changing economy before any other business communities in Ethiopia. It is, 
therefore, possible to say that NICE‘s founding shareholders were the pioneers for establishing a private 
insurance company in Ethiopia after partial liberalization of the Ethiopian Economy. It is only then that 
others followed NICE’s suit. 

Following the formation of NICE many other insurance companies mushroomed and began insurance 
operations. Currently there are 16 private insurance companies operating in Ethiopian insurance market.

After traversing through dynamic economic environments for two and half decades, NICE became one 
of the few most profitable insurance companies in Ethiopia. The following table clearly depicts the 
continuous successes registered by NICE: 

Synopsis of NICE’s Profile  

Description 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Net profit in 
million

18.0 21.1 20.1 31.0 21.2 25.8 41.3 41.9

EPS per birr 
1,000

1,096 625 439 604 366 383 497 443

EPS in % 109.6 62.5 43.9 60.4 36.6 38.3 49.7 44.3

Table 1: Profit and EPS of eight consecutive Fiscal Years

The last five years average EPS 
is 45.86 %. By all means, this is 
the best return on investment. 
The shareholders had fully 
secured their initial invested 
capital from EPS obtained in 
2011/2012, i.e. 109.6% which 
was the very remarkable 
achievement in the history of 
NICE.

The 44.3% EPS in the period 
under discussion was also 
encouraging because it was 
attained in the hard time of 
economic scenario.

Figure 1: Earnings perShare (EPS)

Founding Shareholders

Below are list of NICE's Founding shareholders that harbingered the opening of 
the first private insurance company in Ethiopia (1994)

Ato Mekuria Worku                                Ato Hailu Gebrehiwot                              Ato Yilma 
Tekleyohannes                            

Ato Yohannes  
Bayonakis                           

Mr. Omar Nursubagleh                         Ato  Kahsay Gebrehiwot                         

Mr. Ahmed Abdu 
Mohamed                         

W/o Lefki Parri Ato Mesfin Meheret                     

Ato Alemayehu Haile                   Mr. Hrair Behesni                      

Ato Habtemariam 
Shumgizaw                                

Some years back, new shareholders bought additional shares and joined NICE. Now the shareholders 
have reached 61. Compared with other similar insurance companies, the number of shareholders of NICE 
is relatively on the low side.

The BoDs and Management of NICE have better understanding for the need of having strong capital and 
reached consensus to raise it to half a billion birr, after communicating the issue to shareholders on the 
upcoming Annual General meeting.
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Chairman's Statement

Dear Shareholders,

On behalf of the Board of Directors (BoDs), 
Management and staff, it gives me great pleasure 
and honor to welcome our respected Shareholders 
to this 26th Annual General Meeting and 13th 
Extraordinary Meeting of Shareholders.

I am glad to report to our Shareholders that, 
despite all constraints and challenges faced 
during the year under report, our company has 
concluded another year of great success and 
registered a net profit of birr 41.9 million which 
is 1.01% greater than last year’s similar period 
achievement. 

I am also delighted to report that, the total asset 
of our company as at June 30, 2019 is birr 513.9 
million showing an increase of birr 19.2 million 
(3.9%) over that of last year. On the other hand 
the total liability of the company at similar time 
was birr 351.0 million, which is far below our 
asset, showing that our company is solvent and 
financially healthy.

Since taking over responsibility from the 
previous Board, the new BoDs have been 
working persistently with utmost team spirit and 
professionalism in providing overall guidance 

and support to the management. The new Board gave great emphasis to system development and 
also strategic issues in important areas of concern which is believed to have immense contribution in 
enhancing the efficiency and effectiveness of the company’s operational as well as customer service 
related activities.

During the year the Board made 12 Regular and 10 Non-regular meetings, which demonstrate the 
unreserved efforts and dedication made to put the company on the right track. Furthermore, the          
Board's Human Resource Affairs, Audit and Risk Management Sub-Committees continuously assisted 
the management through instituting various working systems and strategies to further strengthen and 
make the company more viable and trust worthy.

On behalf of the BoDs, I would like to take this opportunity and extend my gratitude to our respected 
customers who gave us their confidence and continued placement of their business with us. Their 
unreserved support with their valuable and constructive feedback is always appreciated.

I also express my thanks and appreciations to Supervisory Authority, our company’s Re-insurers 
and Brokers and all stakeholders for their invaluable contribution in the past and creating favorable 
environment for our company in achieving the desired growth and profitability. 

My sincere and heartfelt thanks and appreciation also goes to company’s Board Members, the Management 
team, the staff and Sales Agents who should be congratulated for the remarkable achievement.
 
The year ahead:- 
key project areas that require utmost attention and priority, and shall be carried-out in 2019/20 budget 
year are: raising the company’s capital to its highest level possible, finalization of the Architectural 
Design of the Head Office Building to be constructed at Tewedros Square and related projects, retouching 
company’s Strategic Plan and Organizational Structure, New IT System Development and upgrading 
different Manuals not yet reviewed.

Dear Shareholders,

Finally, in accordance with article 418 and 419 of the Commercial Code of Ethiopia 1960 edition and Article 
5.1.3 of the company’s Article of Association, I kindly present Board of Directors’ report and the report of 
Auditors for the fiscal year ended June 30, 2019 for your consideration and approval.

Thank you and God Bless Ethiopia!

Alemu Reba
Chairman of Board of Directors and
Annual Shareholders General and Extraordinary Meetings
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Tesfaye Debella
Chief Executive Officer

Tewabech Wolde
A/D/CEO Corporate Affairs 

Abi H/Selassie
A/Senior D/CEO

Zewdu Astatke
D/CEO Business Development

Tesfu Kidane                                       
Director, HR and GS Department            

Alemayehu Zewdie                   
Director, IT Department              

SENIOr MANAGEMENT SENIOr MANAGEMENT

Alemtsehay Degaga                                              
Director,  Reinsurance  Department           

Gezahagne Sitotaw                              
Director, Legal Department                

Abebe Tegegn                                         
Director, Finance and Investment 

Department    

 Elias Yitagessu 
A/Director, Engineering Department

Teklemariam H/Michael
  Manager,  Financial  Audit  Division 

Getinet Aweke                
Director,  Marketing  Department                      

Misrak Wondafrash
Director,  Claims Department    

Alem Damte 
A/Director, Enterprise Risk 
Management Department                 

 Kebede G/Mariam
Director, UW and  Branch 
Operations Department 
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CEO's remark                    
Dear Shareholders,

National Insurance Company of Ethiopia S.C. 
(NICE) has registered a notable performance 
during 2018/19 financial year under challenging 
environment. The cut-throat competition among 
insurance companies, sky-rocketed price of spare 
parts and escalating house rent etc are among the 
problems that stressed our performance in the 
period under review.

In spite of all the challenges, the Gross Written 
Premium (GWP) has reached birr 279.8 million 
achieving 85% of the target set in this regard. The 
lion share of the GWP went to motor policy and 
46% of the total GWP was from issuance of new 
policy which is an encouraging result. 

During the financial year, we scored a loss ratio of 
59% which is below the industry average of 61% 
and our result of 62% last year same period. Again 
this is a remarkable achievement.  

In the reporting period, our company opened five 
additional branches, raising the total number of 
branches to 40. Accordingly 3 branches in Addis 
Ababa and 2 others in economically vibrant towns 
of the country were opened including the coming 

into picture of Woldiya and Durame contact offices, which has created easy access to our customers.

Regarding capacity building, focus has been made to human development program, and in this respect 
training programs and refreshment courses were given to 126 employees to upgrade their salesmanship 
capacity to the intended level. As at the close of fiscal year, the staff strength of NICE reached 318, out of 
which 202 or 63.5% are females.

In the coming fiscal year, the company planned to improve its customer service by implementing state of 
the art ICT, building the skill of its sales agents through different capacity building programs, reduce the 
claims ratio by giving different safety trainings to corporate clients, recruiting qualified and competent 
employees.

Finally, I would like to present my heartfelt thanks to our BoDs for their valuable strategic guidance and 
shareholders for their confidence in us and continued trust. I also want to thank our fellow management 
members for their fruitful leadership and our employees in general for their dedication and commitment 
throughout the year, and their initiative to combat new challenges and help the company to thrive out of 
the fierce competitive environment.

Thank you 

Tesfaye Debella
Chief Executive Officer

Key Performance Indicators as at June 30, 2019 

Gross Written  Premium             9.4%            
Earnings Per Share             5.4 %            
Deposit in Banks             1.0%            
Claims Expenses             3.2%            
Investment Income             7.9%              
Expenses             22.35 %            
Profit after tax             1.01%            
Total Assets             3.9%            
Total Equity             9.6%            
No. of Branch             14.3%            
No. of Staff             8.2  %            

Out of the above mentioned performance indicators only the EPS and deposit in Banks have declined as 
compared with the preceding year. These were because:-
  No retained earning .
  Cumulative outstanding claim payment was settled from fixed time deposit.
  Investment on Fixed Assets worth significant sum of money.

BOArD Of DIrECTOrS' rEPOrT

The BoDs of National Insurance Company of Ethiopia S.C. is pleased to present hereby the Annual 
Performance Report as well as Audited Financial Statements of the company for the year ended  30th 
June, 2019 to the 26th Annual General meeting of its shareholders as follows.

1. GLOBAL ECONOMY

A glimpse at the performance of Global Economy is essential for strategic observation of the far business 
environment. According to the IMF world economic situation and prospects report in July, 2019, Global 
growth was not doing well. Accordingly, global growth is forecasted to be 3.2 percent in 2019.

The African Development Bank report of 2019 states that the continent's general economic performance 
continues to improve. The Gross Domestic Product growth reached 3.5 percent in 2018 and was projected 
to accelerate to 4.0 percent in 2019.

2. ETHIOPIAN ECONOMY

According to the African Economic Outlook (AEO 2019), Ethiopia’s real GDP growth was projected to 
recover from 7.7% in 2017/18 to 8.2% in 2018/19 supported by industry and service sector expansion and 
agricultural sector revival. Industrial growth will be boosted by ongoing industrial zone development, and 
agriculture will benefit from investments in fertilizer, irrigation, and improved seeds. Public investment 
will remain moderate, reflecting efforts to stabilize the public debt. The impending privatization of the 
state-owned railway, maritime and air transports, logistics, electricity, and telecommunication sectors is 
expected to boost private investment and mitigate the reduction in public spending.

In the year under discussion, both African and Ethiopian economic growths were in the increase side and 
played its part for the growth of Ethiopian insurance Industry, in general and NICE, in particular.
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3. ETHIOIPIAN INSUrANCE INDUSTrY

During the year under review, Ethiopian insurance industry’s total GWP has reached birr 9.1 billion. The 
premium generated by life insurance constituted only 5.65% while the remaining 94.35% accounted for 
non-life insurance businesses, the later was where NICE scrambled for its share with other 16 insurers in 
the country. Against the previous year same period, this year’s premium of non-life and life businesses 
growth showed 5.78% and 11.62%, respectively. The total capital and total asset of insurance companies 
reached birr 8.2 billion and birr 20.8 billion, respectively.

4. OPErATIONAL PErfOrMANCE HIGHLIGHTS

 4.1 GrOSS WrITTEN PrEMIUM (GWP)

 In its first year of operation (October to December 1994), NICE had succeeded to register birr 1.3  
 million GWP income. After traversing long way from 1994 to 2019, NICE has registered birr 279.8  
 million GWP income in 2018/19 fiscal year. 

It is quite customary to observe an increase on the prices of almost all goods and services. But, premium 
payment for insurance service is continuously reducing due to price based competition among insurers. If 
the floor price is promulgated, all industry players would be forced to compete on their respective merits.

Regarding the portfolio mixes’ of GWP  in the period under discussion, Motor, General Accident, Marine, 
Fire and Bond constituted 83.27%, 8.83%, 2.46%, 3.14% and 2.3%, respectively. Even if the portfolio has 
been dominated by Motor class of business, the underwriting result is so far encouraging. Though results 
obtained from all classes of businesses have registered growth compared to last year same period 
performance, marine class of business has illustrated significant growth, i.e. 40.9 % due to opportunities 
tapped from around newly mushrooming industries.

Table 2: GWPs comparison and Portfolio mixes of 2017/18 and 2018/19

Figure 2b: Comparative GWP by class of businesses for the Year 2018/19

Figure 2a: Comparative GWP by class of businesses for the Year 2017/18

Figure 3: Five Fiscal Years Growth Trend of GWP in Million 

Class of 
Business

2017/18 
Actual

2018/19 
Actual

Growth % 2018/19 Vs 
2017/18

2017/18 2018/19

Motor 216,943,724 233,034,012 7.42 84.79 83.27

G. Accident 21,874,061 24,719,152 13.01 8.55 8.83

Marine 4,890,995 6,891,222 40.90 1.91 2.46

Fire 7,198,422 8,779,900 21.97 2.81 3.14

Bonds 4,949,044 6,422,995 29.78 1.93 2.30

Total 255,856,247 279,847,281 9.38 100 100

Portfolio Mixes (in %)
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 4.2 LOSS rATIOS

 The net earned premium for the year 2018/19 was birr 244.2 million and net claims incurred for same  
 year was birr 144.7 million.This resulted in an overall loss ratio of 59 % for the period under review  
 illustrating 3% and 2% improvement from the previous year ratio of 62% and the industry average of  
 61 %. This result was registered due to prudent underwriting and claims handling practice. The  
 company will exercise its efficiency and effectiveness both in underwriting and claims in order to  
 provide high quality customer service and maintain its profitability from its core business.

 5.2 CAPITAL AND INVESTMENT 

 At the outset, NICE had begun providing insurance service with minimum required capital  
 recommended by National Bank of Ethiopia. Currently the paid up capital of the company reached  
 birr 100 million. In order to meet its promise to its customer, NICE is backed by renowned International  
 reinsurers, which are high rated for their financial strength and prudence. With its strong reinsurance  
 arrangement, NICE is highly committed to provide superior customer service and working to remain  
 one of the most trustful and dependable companies in Ethiopia.

 Moreover, NICE's Board of Directors and Management have clearly realized the need for raising  
 capital to meet different demands of the company for investment, reinsurance negotiations and to  
 cope up with the competition of new domestic and foreign entrants. Accordingly, the Board of  
 Directors has reached consensus to communicate the importance of raising capital at least to half a  
 billion to its fellow esteemed shareholders so as to withstand the urgent requirement of financial  
 need.

 The current NICE’s investment in Zemen Bank S.C., Nib Bank S.C., Bank of Abyssinia S.C., Ethio-Re S.C.  
 and Access Capital S.C.in the form of equity investments has reached birr 25.9 million , 32.4 million,  
 10.8 million, 14.4 million and 0.5 million, respectively. Total equity investment of the company has  
 reached birr 84 million. The amount of NICE’s Fixed-Time-Deposit as at June 30, 2019 was birr 219.2  
 million. Investing some portion of its capital in profitable business is a wise decision. 

 5.3 EXPENSES 

 During the budget year, the General and Administrative Expenses of the company reached birr 85  
 million altogether,exceeding last year’s expenses by 22.35%, out of which substantial amount of the  
 expense went to Salary and benefit, birr 45.3 million and Rent and Utilities, birr 9.9 million, the rest  
 was incurred as other expense items.

 Double digit inflation coupled with investment cost related to new business channel development  
 has escalated the overall expense and will be expected to reduce following the overall improvement  
 of the country’s economy.

5. fINANCIAL PErfOrMANCE HIGHLIGHTS

 5.1 UNDErWrITING rESULT

 Despite the challenges during the year, NICE registered underwriting surplus of birr 31.7 million  
 which has increased by 19.36% from the preceding year’s performance. This encouraging result  
 was  achieved due to the application of prudent underwriting practice and efficient claims management.  
 Since underwriting surplus is a direct result of company’s core business, it indicates the efficiency  
 and effectiveness of NICE’s operations.

 During the period under review, as it is clearly depicted in the following table, General Liability  
 class of business registered negative underwriting result whereas the remaining businesses  
 illustrated positive result. When we compare the results of 2018/19 with the previous year’s  
 performance all classes of businesses registered growth except Workmen’s Compensation and  
 General Liability. 

Table 3: Loss Ratios by Class of Business (In '000 Birr)

Class of Business Actual
2018/19

 Actual
2017/18

 Growth/
Decline (in %)

Engineering 536 35 1431

Fire                 
2,974

1,285 131

Marine                 
922

(645) ---

Motor              
25,514

21,696 17.6

Workmen’s                 
2,042

3,169 (35.6)

Pecuniary                 
2,913

1,661 75.4

General Liability               
(3,050)

(668) ---

 Total 31,671 26,531 19.37

Table 4: Underwriting Results by Class of Business (In 000' Birr)

Class of       2018/19 Actual               Claim to  2017/18 Actual             Claim to
business                               Premium                    Premium  
 Net Earned    Net Claims   Ratio(in %)    Net Earned Net Claims       Ratio(in %)
 Premium by    Incurred by                         Premium by  Incurred by
 class of      class of                         class of   class of
 business     business                         business business
 (in'000 birr)    (in'000 birr)                         (in'000 birr) (in'000 birr)

Engineering                4,353               2,667                61         3,210             2,299      72

Fire                3,225                  177                     5        2,422                335      14

Marine                  3,116                 758               24        2,731          2,402      88

Motor            215,487          129,957               60    196,955       123,474            63

Workmen’s                 4,802               1,257               26       4,669              208        4

Pecuniary                3,449                 169                 5        2,831              732      26

General Liability                9,793              9,709                99     10,304             8,656      84

Total           244,225          144,694                  59    223,121       138,106      62
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 5.4 PrOfIT
 
 During the period under review, NICE managed to register birr 41.9 million profit after tax and 44.3%  
 EPS which is computed based on the paid up capital. As compared with last year similar period, profit  
 of the fiscal year was more by 1.01 % .

 5.5 ASSET AND LIABILITY

 As at June 30, 2019, total asset of the company increased from birr 494.7 million of previous year to  
 birr 513.9 million depicting 3.88% growth. Total liability stood at birr 351 million showing an increase  
 of 1.42% over the preceding year.

6. CAPACITY BUILDING

 6.1 HUMAN rESOUrCE

 At the end of 2018/19 Fiscal Year, total number of employees reached 318; out of which 202 or 63.5%  
 are females. The company believes that employees are the most valuable assets and strives to  
 enhance the knowledge and skills of employees through continuous education and training. To this  
 effect, it has offered capacity building trainings for a total of 126 employees. NICE has also solid  
 belief of promoting merit based selection and will exercise same practice in the years to come.

 Training for Sales Agents has been given to upgrade their understanding of NICE’s insurance  
 solutions. It enabled to promote NICE via its sales agents both in and outside the capital.

 6.2 BrANCH EXPANSION

 For nearly two decades branch offices in Addis Ababa and regional towns had been limited to 23  
 in number. However, in the past five years, branch expansion has remarkably grown and reached  
 40 branches and 4 contact offices. Addis Ababa branches are located in the best identified areas of  
 the city where customers can easily access them for their insurance solutions. Besides, providing  
 services in well distributed business channels, NICE’s staff deliver door to door service around their  
 vicinity upon customers’ requests. This is what we call providing insurance solutions “at customers’  
 gates”. 

 Outlying branches are situated in economically strong towns of the country and arranged in such a  
 way that it can provide infrastructural services in addition to their day to day operational duties. 

 6.3 IT SYSTEM UPGrADING

 NICE has been using SIICON for nearly a couple of decades. But the growing business need and  
 expansion of business channels demanded for upgraded IT system towards the betterment of the  
 overall operational efficiency and effectiveness of the company. In view of this, the company has  
 designed the first draft of new IT system proposal and is ready for approval.

7. PrOMOTION AND SOCIAL rESPONSIBILITY 

NICE’s insurance business solutions communicated to targeted audiences via different FM radios, 
newspapers and exhibitions in the period under discussion. The company also participated in different  
public occasions such as Great Ethiopian Run, Traffic Safety Awareness Campaign and Physicians 
Association that is working to build a big referral hospital in the country for patients who are suffering 
from heart related problems throughout the country.

By doing so NICE succeeded to play its part in building its intangible assets such as trust, goodwill and 
customer confidence. It was an arena where NICE has demonstrated its empathy, responsiveness and 
commitment towards its customers and the public at large.

8. fUTUrE PLANS

 8.1. CONSTrUCTION Of HEAD QUArTEr BUILDING:

 Investment in multipurpose building brings sustainable benefits from rent income, total asset value  
 increment and image building to the company. After many years struggle by the Board and  
 management members, the company managed to bring back the land from the Land Bank.  
 Currently the status of Tewedros Square Head Quarter project is found in the process of finalizing the  
 land ownership certificate. Simultaneously, the project team has given assignment for the consultant  
 to prepare a preliminary architectural design. 

 8.2 LIfE INSUrANCE

 Ethiopia is one of a highly populated country in the continent next to Nigeria. It has a prospective  
 business atmosphere for life insurance sector. 

 Spurred by its achievements for the last 25 years, NICE would therefore like to further enhance its  
 business performance by launching Life insurance business. 

 Under the auspices of the Board of Directors, NICE is underway to conduct feasibility study and make  
 the company composite insurer that provides both non-life and life insurance solutions to its  
 customers under one roof.

 8.3 MICrO INSUrANCE

 Agriculture is the dominant sector in the Ethiopian economy by which more than 80% of the population  
 fully depends on it to feed their family and generate income. Therefore, the sector is untapped market  
 for insurance companies. It is dominated by subsistence farming wherein more than 90% is owned by  
 small holder farmers who are dependent on rain fed farming. These small holder farmers are  
 highly exposed to the negative impact of climate change mainly reflected in shortage of rainfall  
 during the rainy season. NICE has planned to start micro insurance to indemnify the impact of climate  
 risk experienced by Ethiopian farmers. 

9. CHALLENGES AND fUTUrE STrATEGIC DIrECTIONS

Despite the various challenges in the overall economic and political conditions, the company has achieved 
a promising result during the reporting year. Some of the challenges faced by the company were:

  Continuous rise in office rent expense, cost of stationery items and cost of spare parts;
  Inadequacy of other investment income;
  Absence of professional manpower in the market;
  Price-cutting competition;

The coordinated effort of the Board of Directors and the Management has enabled the company to do 
away with the problems encountered from time to time. Accordingly, the following major activities have 
to be given priority during the 2019/20 fiscal year.

  Top priority will be given to new system development and upgrading the existing one.
  Follow-up the progress of the company's 2   five years strategic plan (2016/17-2020/21); 
  Starting the construction of Headquarter building at Tewedros Square;
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  Implementation of the new ICT system to improve customer service quality and prompt  
  reporting system;
  Building the capacity of employees through on the job and formal training and, retaining  
  competent and professional employees;
  Improving the underwriting results of the company by increasing premium production and  
  exercising prudence in both underwriting and claims handling practices.
  To conduct a feasibility study on Life Insurance demand in the country.
  To implement an efficient and effective customer-oriented organizational structure.

10. VOTE Of THANKS

NICE’s Board of Directors and the Management would like to express their sincere gratitude to all 
esteemed customers for their trust in giving us the opportunity to serve them, respected shareholders 
for their investment and valuable support for the growth of the company, business intermediaries and 
reinsurers for their partnership, the National Bank of Ethiopia and its Supervision Directorate for their 
guidance and support.

NICE’s success lasting for a decade would have not been possible without the dedication of its staff.  The 
Board of Directors and the management would also like to thank the employees for their unreserved 
contribution in making NICE profitable. Finally, the BODs and the Management would like to reassure 
the staff that it will continue providing its utmost support in their efforts towards achieving the planned 
goals for the forthcoming fiscal years.

 18    |  ANNUAL REPORT 2018/19  
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Pictorial Presentation of Events 

Annual Shareholders Meeting Management Annual Performance Review Meeting
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Management Annual Performance Review Meeting
NICE's Staff Participating in 

Great Ethiopian Run
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